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The shift
Private AI is now economically viable. The question is no longer if, but who moves first.

Why we start with a unified-memory AI core
Unified-memory removes early limits that slow teams down and force rework. The upfront
difference is small; the difference in speed, clarity, and long-term viability is decisive.

ICCN delivers
Architecture, secure local model deployment, hybrid strategy (local-first; cloud when
appropriate), governance/auditability, integration, and ongoing External CTO / AI stewardship.

Engagement model
You own hardware and data. ICCN licenses architecture and orchestration and can provide ongoing
stewardship and support.

Next step
If you can approve a workstation-class private AI core, you can begin. Talk to ICCN to map the
shortest path from proof to production.
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